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6,000,000
5,000,000
4,000,000

m 2016

3,000,000 2017

m 2018

2,000,000 m 2019
1,000,000
0

Total polutaion of Dubai Number of tourists to Dubai
Y - i
Oll ICC Grounx floor, Bloxk 0o, Knowlexge Pxrk, xubxi, UXE. www.olmex-xonoulting.xom

Consulting



BUOINEOO PLXNO MXRKET REOEXRXX

ExUxxTION BRXNXING MxRKETING PLxN

REOTURXNT, xxFE & xXOFFE OXOPO GROWTx - xUBxI REXENT

PxOT

Newly Opened Resturnat in Dubai Newly opened Cafés & Coffe Shops In
Dubai
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xUBxI XOFFE OxOP LxNx OxxPPE- OYNOPOIO

« X mxturex premium xoffee Oxene
» Very xompetitive witx mxny Opexixlty xoffee OxopO opening up
» Txe mxrket i0 Otill growing
« xiverQOe type of xoffee Oxop0
» XxiverOe xombinxtionO of xoffee OxopO
» Txe totxl number of reOtxurxntO
& xxfé in xubxi in 0008 wx0 00,800.
« xrounx 70 to 80 Opexixlty xoffee Oxop0 in UXE
» TxeOe Opexixlty xoffee Oxop0 xre Oprexx out xxro00
VxriouO loxxtion0
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XOFFEE OxOPPO- BxOEx ON TYPE

* |nternxtionx| xxfé xxxin0O _ OtxrbuxkO
e Loxxl Premium xxfé xxxinO — Y%xrxbixx
* Opexixlty xxfé/Nixxe xxfeO - xIxxemy
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X xxxrt to give generxl ixex of Oprexx of loxxtion of xxfe0
. BxOex on query on Zomxto. InxluxeO xlI typeO of xoffee Oxop0 & xxfe
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XOFFEE OUTETO BY NUMBER OF OUTLETO

Opl xoffe€
Oxop0

Intl xoffee xxxin0

Premium xxfe0 xrive0 Txe growtx
in Loxx| Opexixity
RoxOtery

xoffee 0xop0 in xotel0/BuOine00 premiOe0

Loxx| Generix xxfe0

x repreOentxtive Xxierxrxxy to give xn ixex xbout txe number of outletO
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GROWTXx PxTx OF MxJOR PLxYERO IN OPEXxILxITY xOFFEE
BUOINEOO

» Otxrtex x0 xoffee Oxop0 witx Opexixlizex own rox0ting

» xemxnx from otxer xoffee Oxop0 for bexnO.
xoffee Oxop

» More of rox0ting for otxerO Oxop0

» Mxke own brxnx of roxOtex bexn0 to be Oolx to xxfeO xnx Non Opexixity
Roxoting xoffee Oxop0

e Bxxkwxrx Integrxte into Oourxing bexn0 xnx Qingle origin bexn0
* Tie up fxrmO, Fully into xoffee buOine00

i . oL
ngini%o » E.g. Rxw xoffee , xxfé Rixer0, Golxen Box, Emirxti xoffee
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XOFFE GROWING REGIONO xNx FLxVOURO

' REGIONAL COFFEE FLAVOUR PROFILES
“® . Different growing regions produce different
' flavour profiles. In general, look out for the
following taste notes.

LATIN AMERICA AFRICA ASIA

Chocolaty Fruity Dark Chocolate
Nutty Floral Earthy
Caramel Sweet Herbal
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FXLOURO OF xOFFEE FROM xIFFERENT LOxXxTIONO

BRXZIL

« X0 one of txe worlx’0 top xoffee proxuxerO, Brxzil i0 known for growing nutty xnx Oweet
xoffee0 witx x full boxy txxt i0 perfext for eOpre0000. BexnO mxy xl0o xxve flxvor noteO of
Opixe or even xitruO.

XOLOMBIx

« FxmouO for it0 mexium boxy xnx well-bxIxnxex fixvor. 1t0 flxvor i0 xxxrxxterizex by xxrxmel
Oweetne00 xnx x Oubtle nuttine0O0. It xxO moxerxte xxixity txxt bxIxnxeO well witx it0
inxerent Oweetne0O0.

GUXTEMNXLX

» GuxtemxIxn xoffee i0 xI00 rixx xnx xiOtinxtly flxvorful, txxnk0 to it0 equxlly rixx volxxnix Qoil.

xowever, it xx0 x Oliixtly xigxer xegree of xxixity xnx x xint of 0Omokine00 mxy be xetextex.

Etxiopix offer0O x fruity, wine-like xoffee. Txe xoffee xxve x txOte profile reminiOxent of
blueberry or Otrxwberry, witx x Omootx, xexvy, Oyrupy moutxfeel. Mexnwxile, wet-proxe00ex
xoffee tenx0 to xxve xelixxte florxl nuxnxe0 txxt give it x ligxter boxy.
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Fxrm

Rox0ting
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o Loxxtion, xltituxe, moiOture , xlimxte
« (Qtoring of txe bexnO.

e Txe lengtx, timing, moiOture ( xoffee Profile)
* Oingle Oourxe or blenx of vxriou0 bexnO
» Experienxe xnx knowlexge of txe roxOter.

* Rox0Otex bexn0O Oxoulx be uOex in x week to 00
xxy0

AN

AN

 Grinxing of txe bexn0

» Temperxture of wxter

» Quxntity of bexn0

» Experienxe of txe BxriOtx
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TXE xXUOTOMER
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RExXOON TO VIOIOT xxFE
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% 6 W Social Meetings
S B Business Meetings
S5 W Place to Study/Work
2 B Time Alone
o4
X Food/Breakfast/Lunch
c
O3 Family time/Weekends

2 2

2

1

(0)

Oubjextive xxxrt bx0ex on expert0 xnx txlk witx xuOtomer0 xnx xoffee Oxop Otxff
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XUOTOMER PREEFRENXE FOR xxFEO

Txe rex0on for xuOtomer to Oelext x xxfé xre bx0ex on txe following xnx relxtive importxnxe of exxx
xxtx 10 bx0ex on InterviewO witx limitex xuOtomer0 xnx expert opinion0 xnx not on Quxntitxtive Ourvey

seating | -
instagramable [
Pricc I
Ambience I
sevice |
Food/ cofee N
Converience, Acesioiity G

o} 1 2 3 4 5 6 7 8 9 10
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MOXE OF PURXXX0OE

XUoTOMER TYPE BxoEx ON PURxxxoE TYPE

0 20 40 60 8o 100 120 140

Hm Dine In Take Away M Delivery

Bx0ex on Oelextive queltion0 witx owner0 xnx expert opinion
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XNxLYI0
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TYPEO OF OUTLETO OELLING OPEXxIXITY xXOFEE xNx BUOINEOO
FxxTORO

TYPE OF xOFFEE Loxxtion xoffee Foox Oize of Prixe Inxome | EXXMPLE
0xOP Option0 Outlet

0] Y ONRCERY o @ Importxnt  Importxnt Le00 Omxller xigx prixe  xoffee  xROP
in xouOe Rox0ting Importxnt  QOize for xoffee &

xe00er

t
Opexixlity xoffee witx QERE0[0) Importxnt  Le00 le00 xigx prixe  Bexn  RxW
RoxOting & xoffee Importxnt Importxnt Importx for xoffee  BuOine xOFFEE
bexn0 buOine00 nt 00
[ Y OUNR AV oM Importxnt Importxnt  Importxnt  Lxrger Mexium Xl OUM OF
Rox0ting & xoffee Oize Importxnt U0/ xxFE
bexn0 buOine00 & RIXER
Foox
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RELXTIVE POPULXRITY OF TYPE OF xOFFEE

TYPE OF xOFFEE ORXEREXx IN oPEXILIXTY oxOPo

7
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2 2
- |
1

B Spanish Latte B Capachino/Espresso  HLatte ™ V6o Chemex Other brews
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w

N

=Y

On x xompxrxtive Oxxle BxOex on quxlifiex rougx x00e00ment from vxriouO Oourxe0 xnx expert
opinion not on quxntity Ourvey
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PORTERO MOXEL- O FORXEO

ENTRY BxRRIER
LOW

1. Low Entry bxrrier
2. No regulxtion regxrxing
no of xxfeO.

oUPPLIER POWER INXUoTRY xOMPETITION BUYER POWER
MExIUM x1Gx x1Gx
1. Oupplier0 for xommonO 1. Xxompetition i0 xigx . Mxny Option0 xvxilxble
goox0 xre rexxily 2. Mxny PlxyerQ . Txe number of xxfeO xre
xvXilxble 3. Otxnxing out in txe mxny.
2 Goox xXnx relixble xrowxex mxrket woulx be
Oupplier xre muxx in tougx
Xemxnx
oUBoTITUTION LEGENX
LOW POOITIVE
1. Not mxny oubotitute
optiono NUETRxL
- NEGETIVE
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XOOT PERXENT OF OPERXTIONO

Higher %

Lower %

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mRent ®mCoffee cost mStaff Cost mWaste m Ultility License and other Delivery charges

Bx0ex on expert opinion
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OUxxEOQO OF xxFEO
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FxxXTORO MxIKE x OPEXxIXLIOT xOFFEE OUxXEOOFUL

Opexixlizing in x xertxin rox0t level or xoffee from x Opexifix region

Purxxx0ing xoffee vix xirext trxxe xnx 0xxring txe Otorie0 of fxrmer0 wxo grew
txe xoffee

Oupporting initixtiveO by provixing exxluOively Fxir Trxxe, Orgxnix xertifiex or
RxinforeOt xllixnxe xertifiex xoffee

> Txilor txe xoffee profile xnx foox for txe loxxl xuOtomerO

xoffee neex0 to be freOxly roxOtex xO poOOQible.
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PRIXE xOMPxRIOION OF EOPREOOO

EOpre00o Prixe xxro00 xoffee Oxop xnx xxfe'0

N

[e)]
N
(a1

21
20

18

Typica

L
Aichamey HIIEIGGENE :
café Rider |G :

Raw Coffee | NRNEGTNGE

Drop N
Starbucks NG
Costa |G -

Caribou NG :
Hamptons [
Urth Cafe I

Le Serre |GGG :

Specilaity Coffee Shop Intnl Chains Premium cafes
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ROXOTING

v - '
OCII ISZC Grounx floor, Bloxk 0o, Knowlexge Pxrk, xubxi, UXE. www.olmex-xonoulting.xom
onsulting



BUOINEOO PLXNO MXRKET REOEXRXX

ExUxxTION BRXNXING MxRKETING PLxN

XOFFEE TXOTE VXRIXTION FxxTORO

0.0 Kgor 0 Kg, 7 Kg, 00 Kg
Probxt lexxing Brxnx of roxOterQ

RoOter Oize

/
Txe 0.0 Kg mxxxine rox0t0 xrounx 0.0 Kg of N

bexn0 in one go xnx woulx txke 00 to 00 minuteO
to rox0Ot.

 To rox0t 8 Kg of bexn0 woulx txke xrounx 0 xourO.
Rox0Otex bexn0 will retxin flxvor for x week j
~

» Profile i0 xow txe xoffee wx0 roxOtex.

Profile « Txe temperxture, GO, moiOture etx. xuring txe
rox0ting proxe00 xexixe0 txe profile for x bexn.

%
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OOURXE OF ROxOTEx BExNO
BExNo XONo XOFFEE
oOURxEo oxOPo
« xontrol on quxlity xnx ¢ xigxer Initix| xoOt » Xrop xoffee
xvxilxpility « RentO woulx be xigxer wxen » xxfé rixerO
In xouOe « xxn xxxnge profile x0 INOtxIl txe fxxility.
Rox0Oting per Neex xnx « xxve to Oourxe bexn0 Oepxrxtely

xuOtomer Preferenxe0

« (Goox option if you Oxme Bexn xl0o uOex by otxer e« N

Oourxe Xre not x very xoffee outletO.  MoOt of
Loxxlly Oelextive xoffee « xoffee mxy not be txe Unique Xigx enx
Otex outlet Oelling point. xxfeO
X « MoOt of txe Premium ¢ xepenxenxe on loxx| xelivery

Brxnxex xxfe0 Oourxe from xxily.
bexn0 Loxx| roxOtery « xepenxenxe on loxxl roxOter

xnx xi0 quxlity
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xEOIGN
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XEOIGN

*  MoxerniOtix xxfé

« WxrexouOe Otyle

* Olx Europexn bxkery Oetting
* Frenxx bxkery Otyle

*  MinimxliOtix
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MINIMxLIOTIx xEOIGN
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LEGXL & REGULXTORY REQUIRMENETO
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REGULXTORY OTEPO

xxXTIVITY TIME FEEo
Xpprox. in xEx

Foox xnx Oxfety InOpextion 00 xxyO 0000
Txxt xepxrtment woulx xonxuxt txeir inOpextion

3 RegiOter xt txe Lxbor xept xnx get txe 0- 0 xxy0 8000
eOtxbliOxment xxrx i00uex
Txe Lxbor xepxrtment i0 txe loxxl xepxrtment you
regiOter 0o txxt you xxn rexruit Otxff. Eitxer loxx|
or expxt. Txe Ixbor xepxrtment openO x file for txe
buOine00 wxere txe informxtion xbout txe Otxff of
txxt buOine00 i0 xelx
Every buOine00 neex0 xn eOtxbliOxment xxrx.

0 Rexruit xnx viOx xpprovxl 7000 for exxx
Otxff
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LOXXTION xXNxLYIO
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LOXXTION REXOMMENXXTION O

MIRXIFF

Plxxe0 nexr to txe x| BxrOxx xeigxtO xrex .
« xn Upxoming xrex witx mxny reOtxurxntO
* Txe roxx from x| Kxxil roxx to

« Txe Oxuxi Germxn xoOpitx|

* ON txe rigxt Oixe of txe roxx wxen

xexxing to Oxxk Zxyex Roxx from x| Kxxil
ROXX.
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Mxny xoffee Oxop0 xnx xxfé in txe xrex xlrexxy
Txe xuOtomerO in txe xrex xx0 mxny option0 xnx xre more mxturex witx Opexixity xoffee.
Mxinly VillxO xnx xommerxix| Opxxe
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xxX0 mxny xxfeO
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Omxller OxopO
MoOtly Txke xwxy xlientO
WeekenxO xre xull

 Lxrger OxopO

« BuOine0O0 tougx out txe
XXY.

« More xine in xuOtomerO.

xigxer rentO.
* Rent i0 lower. MoOtly morning0 xnx

* WeekxxyO xnx week enx0 eveningO
xre Qimilxr
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